Villages Bocce Board Meeting
Meeting Minutes for Sept 8, ‘26

Board members: Ken Colaizzi, Marie Colaizzi, Vivian Hobbs, Julie Moss,
Libby Nelson, Barbara Orlando, Tim Robinson, Jeff Rose, Jon Stuart, J-A
Whitacre

Remote: Jana King, Roger King

Call to order: Marie Colaizzi
With a quorum present, the meeting was called to order at 1:00 PM.

Officers reports:

Secretary Jeff Rose: |
Aug minutes were discussed and moved for approval by Ken C and
seconded by Libby N... Minutes passed by a show of hands.

Finance Director: Libby Nelson:

Reserves did not have any spending

Paver replacement was paid

Villages has been taking over 45 days to pay so we are waiting for Apparel
sales and we need an updated inventory of apparel still on hand

Due to set-up and production, our new sample hat was $600

President: Jana King:
Nothing to report



Vice President: Marie Colaizzi:

The new brick was laid down

Received several comments regarding competition during RR Tourneys
Some players expressed not wanting to play in the future. Possible solution
is having two levels of competition (Tim R to form a committee to discuss)

Court Mgr Ken Colaizzi:

New bags have been purchased for our practice balls

Green balls mysteriously disappear

Questions regarding installation of the clock on Ct #3 have not been
answered

A cord was installed in the tournament door for ease in keeping it open
Villages is doing a great job in keeping the courts cleaned

No issues with bees due to no visible nest

Villages Admin challenge is scheduled for Sept 18 on Ct#3 at 3pm

Membership Mgr J-A Whitacre:

J-A reported that for the last month we added 4 new members

And 2 moved and 1 passed away leaving our total membership at 706
members

IT Director Roger King:
Nothing new to report

Social Director: Barbara Orlando:

Chili feed is scheduled for 10/28 at 11:30
Taco Taco was a huge success

Dec 4 is scheduled for Bocce Holiday Party



Bash Director: Julie Moss

55 people came to the most recent Bash and the flyers are really helping
attendance

Flyers should state that our Bashes are for ALL Villagers

Your Courts Director: Jon Stuart

Your courts is running without issues

In the future Your Courts will be available for practice schedules at 1pm
AFTER the Capts meeting

Publicity Director: Vivian Hobbs
Between the Villager and the Pollino Post, all events have been posted

Tournament Director: Tim Robinson:
Fall RR has 38 teams registered with 6 new Capts, 72 free agets and a
total of 304 players

Other Topics:

Should we have Board term limits? Voted 11 -no 1-yes

Should we have a Head Ref position? Voted 10-yes 2-no

Do we need a Director of Training added to the Boards? Jeff R moved and
Jon S 2nd voted 12 yes 0-no passed with a suggestion that the Head Ref
report to the Director of Training Jeff R to do the initial job description for
DofT

Next meeting is Oct 13

Adjourned at 2:30PM



